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PBL ROADMAP FOR SCHOOL AND DISTRICT LEADERS

PBL in

What & Why N
action

of PBL

UNDERSTANDING

01 02

| have shared
resources and
examples of PBL in
action with staff to
expose them to
quality PBL.

We understand
what PBL is and
why we would use
this approach.

0 8 PLAN PBL UNITS

(See Teacher Roadmap)
+ Peer review
+ PBL Planbook
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RETURN PATH

Support with
time, expertise,
space and
funding

l

09 IMPLEMENTATION

Implement PBL
with students.

Reflection RETURN PATH  ——

processing
questions

'] O REFLECTION

Reflect on the
process and
evaluate outcomes.
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“why" of PBL with staff and
= | Howjidwillinpacter i

— | PBL training

Will & buy-in
Assessment &
strategies

Casting a
vision

03 VISION-BUILDING 04 BUY-IN, WILL BUILD

We have discussed the We have a sense of

who has buy-in and
who is ready to learn
more.

learning, benefits,
outcomes and how it will
transform our teaching and
learning.

Customzing
our PBL
training

Creative
resourcing

07 05 RESOURCES

SKILL-BUILDING

We have mapped
out the resource
requirements to

support teachers,

including:

We have had a

customized to our
site’s need and
vision.

Choose who will
pilot and why.
What's your plan
for onboarding
everyone?

Go to
step 8
RESOURCES
1. Time for initial &
06 TRAINING AND foll .
IMPLEMENTATION ollow-up training
PLAN

2. Time for unit planning

We have developed
a training and mmmm
implementation
plan, preferably in

conjunction with 4. Money for substitutes
. teacher leaders.

& collaboration

Crafting a

PBL plan 3. Resources for students

& lessons



PBL ROADMAP FOR TEACHERS

| have a
project/product
idea.

| know what skills,
concepts, and

knowledge | need

to teach.

| know which
standards and
learning goals |

need to target.
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Peer reviews +
brainstorming sessions
with colleagues are
recommended in each
"stage”

| have a real-world
audience identified.

| have crafted an
Essential Question
for the unit.

Stage 4
Launch unit with

students

Plan your
bookends

| have mapped out
my unit in phases.

Resource and
plan your unit

| planned the
launch day.

“phases” with
activities and
assessments

| have planned my final
presentation/exhibition.

Create detailed
lesson plans and

PROJ ECT—BASED resources
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| have planned the
unit assessments.




