


PBL ROADMAP FOR SCHOOL AND DISTRICT LEADERS





PBL ROADMAP FOR TEACHERS

1
I know which 
standards and 
learning goals I 
need to target.

2 3

4

I have a real world 
problem identified.

5

I have a real-world 
audience identified.

6

I have crafted an 
Essential Question 

for the unit.

7

I have mapped out 
my unit in phases.

8

I have planned the 
unit assessments.

9

I have planned my final 
presentation/exhibition.

10

I planned the 
launch day.

11

Create detailed 
lesson plans and 

resources.

12

Launch unit with 
students

Sketch out your 
“phases” with 
activities and 
assessments

Plan your 
bookends

Design an 
authentic, 
meaningful 

project

Resource and 
plan your unit

Peer reviews + 
brainstorming sessions 

with colleagues are 
recommended in each 

“stage”

PROJECT-BASED
LEARNING
N E T W O R K

I know what skills, 
concepts, and 

knowledge I need 
to teach.

I have a 
project/product 

idea.

Stage 2

Stage 3

Stage 4

Stage 5

Stage 1

Establish 
project 

foundation


